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About the National Audit Office

Mandate
The statutory mandateand responsibilities of the Controller and Auditor-General are

provided for under Article 143 of the Constitution of the United Republic of Tanzania of
1977 and in Section 10 (1) of the Public Audit Act, Cap 418.

Vision

A credible and modern Supreme Audit Institution with high-quality audit services for
enhancing public confidence.

Mission

To provide high-quality audit services through modernization of functions that
enhances accountability and transparency in the management of public resources.

Motto: “Modernizing External Audit for Stronger Public Confidence”

Core values

In providing quality services, National Audit Office is guided by the following Core
Values:

i. independence and cbjectivity
ii. Professional competence

iii. Integrity

iv. Creativity and Innovation

V. Results-Oriented

vi. Teamwork Spirit

We do this by:

v" Contributing to better stewardship of public funds by ensuring that our clients
are accountable for the resources entrusted to them;

v Helping to improve the quality of public services by supporting innovation on the
use of public resources;

v' Providing technical advice to our clients on operational gaps in their operating
systems;

' Systematically involve our clients in the audit process and audit cycles; and

Providing audit staff with adequate working tools and facilities that promote
independence.

<

© This audit report is intended to be used by Tanzania Agricultural Research Institute (TARI)
and may form part of the annual general report which once tabled to National Assembly,
becomes a public document hence, its distribution may not be limited.
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Abbreviations

ISSAls International Standard of Supreme Audit Institutions
IPSAS International Public Sector Accounting Standards
PAR Public Audit Regulation

PAC Public Accounts Committee

PFA Public Finance Regulations

PPA Public Procurement Act

PPR Public Procurement Regulations

TARI Tanzania Agricultural Research Institute
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INDEPENDENT REPORT OF THE CONTROLLER AND AUDITOR GENERAL

Chairperson of the Board,

Tanzania Agricultural Research Institute,
P.0. Box 1571,

DODOMA, TANZANIA.

REPORT ON THE AUDIT OF FINANCIAL STATEMENTS

Unqualified Opinion

| have audited the financial statements of Tanzania Agricultural Research Institute
(TARI) which comprise the statement of financial position as at 30 June 2022, and the
statement of financial performance, statement of changes in net assets and cash flow
statement and the statement of comparison of budget and actual amounts for the year

then ended, as weli as the notes to the financial statements, including a summary of
significant accounting policies. '

in my opinion, the accompanying financial statements present fairly in all material
Féspects, the financial position of Tanzania Agricultural Research Institute (TARI) as at
30 June 2022, and its financial performance and its cash flows for the year then ended
in accordance with international Public Sector Accounting Standards (IPSAS) Accrual
basis of accountingand the manner required by the Public Finance Act, Cap. 348

Basis for Opinion

I conducted my audit in accordance with the International Standards of Supreme Audit
Institutions (ISSAls). My responsibilities under those standards are further described in
the section below entitled “Responsibilities of the Controller and Auditor General for
the Audit of the Financial Statements”. | am independent of Tanzania Agricultural
Research Institute (TARI) in accordance with the International Ethics Standards Board
for Accountants’ Code of Ethics for Professional Accountants (IESBA Code) together with
the National Board of Accountants and Auditors (NBAA) Code of Ethics, and | have
fulfilled my other ethical responsibilities in accordance with these requirements.

| believe that the audit evidence | have obtain

ed is sufficient and appropriate to provide
a basis for my opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, were of most
significance in my audit of the financial statements of the current period. These matters
were addressed in the context of my audit of financial statements as a whole and in
forming my opinion thereon, and | do not provide a separate opinion on these matters.
Key audit matters are those matters that, in my professional judgment, were of most
significance in my audit of the financial statements of the current period.

| have
determined that there are no key audit matters to communicate in my report.
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Other Information

Management is responsible for the other information. The other information
the Director’s Reportor any other equivalent report, statement of management
responsibility,and Declaration by the Head of Financebut does not include the financial

statements and my audit report thereon which | obtained prior to the date of this
auditor’s report.

comprises

My opinion on the financial statements does not cover the other information, and | do
not express any form of assurance conclusion thereon. In connection with my audit of
the financial statements, my responsibi lity is to read the other information and, in doing
S0, consider whether the other information is materially inconsistent with the financial

statements or my knowledge obtained in the audit, or otherwise appears to be
materially misstated.

If, based on the work | have performed on the other information thatl obtained prior to
the date of this audit report, | conclude that there is a Material misstatement of this

other information, | am required to report that fact. | have nothing to report in this
regard.

My opinion on the financial statements does not cover the other information, and ! do
not express any form of assurance conclusion thereon. In connection with my audit of
the financial statements, my responsibility is to read the other information and, in doing
S0, consider whether the other information is materially inconsistent with the financial
statements or my knowledge obtained in the audit, or otherwise appears to be

w

If, based on the work | have performed, | conclude that there is a material misstatement
of this other information, | am required to report that fact. As described below, | have
concluded that such a material misstatement of the other information exists.

Responsibilities of Management and those charged with Governance for the Financial
Statements

Management is responsible for the Preparation and fair presentation of the financial
statements in accordance with IPSAS and for such internal control as management
determines is riecessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the
entity’s ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless management

either intends to liquidate the entity or to cease operations or has no realistic
alternative but to do so.

Controller and Auditor General AR/CG/TARI/2021/22




Those charged with governance are res

ponsible for overseeing the entity’s financial
reporting process.

Responsibilities of the Controller and Auditor General for the Audit of the Financial
Statements

aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these financial statements,

As part of an audit in accordance with ISSAls, | exercise professional judgment and
maintain professional skepticism throughout the audit. 1 also:

e ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide
a basis for my opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal
control;

* Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances but not for the purpose
of expressing an opinion on the effectiveness of the entity’s internal control;

e Evaluate the abpropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management;

¢ Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the entity’s ability to continue as a going concern. If | conclude that a material
uncertainty exists, lamrequired to draw attention in myaudit report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to

the date of my audit report. However, future events or conditions may cause the
entity to cease to continue as a going concern; and

* Evaluate the overali Presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.
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1.2.1

I communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and significant audit findings, including any
significant deficiencies in internal control that | identify during my audit.

| also provide those charged with governance with a statement that | have complied
with relevant ethical requirements regarding independence and to communicate with
them all relationships and other matters that may reasonably be thought to bear on my
independence, and where applicable, related safeguards.

From the matters communicated with tho

current period and are, therefore, the key audit matters. | describe these matters in my
audit report unless law or regulation precludes public disclosure about the matter or
when, in extremely rare circumstances, | determine that a matter should not be
communicated in my report because the adverse consequences of doing so would
reasonably be expected to outweigh the public interest of such communication,.

In addition, Section 10 (2) of the Public
that the accounts have been prepared
standards.

Audit Act, Cap 418requires me to satisfy myself
in accordance with the appropriate accounting

Further, Section 48(3) of the Public Procurement Act, 2011 requires me to state in my
annual audit report whether or not the audited entity has complied with the procedures
prescribed in the Procurement Act and its Regulations.

REPORT ON COMPLIANCE WITH LEGISLATIONS

Compliance with the Public Procurement laws

Subject matter: Compliance audit On procurement of works, goods and services
i performed a compliance audit on procurement of works, goods and services in Tanzania

Agricultural Research Institute (TARI) for the financial year 2021/22 as per the Public
Procurement laws.

Conclusion

Based on the audit work performed, | state that, except for the matters described
below, procurement of goods, works and services of Tanzania Agricultural Research

Instituteis generally in compliance with the requirements of the Public Procurement
laws.

Decision made through circular resolution not reported to the Tender Board for
Board adoption

Review of procurement file and Tender Board minutes for both ordinary and extra
ordinary meetings for the year ended 30 June 2022 noted that TARI tender Board
approved Procurements amounting to TZS 121,765,872 through circular resolution byt
the decisions made through Circular Resolutions were not submitted in either ordinary

4
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1.2.2

—

meeting or even extra Ordinary Meeting for tender Board adoption and approval as per
requirement of Para No. 11.2 of Guidelines for Tender Board’s decision through Circular
Resolution issued by Public Procurement Regulatory Authority (PPRA) on May 2020.

Compliance with the Budget Act and other Budget Guidelines

Subject matter: Budget 'formulation and execution

| performed a compliance audit on budget formulation and execution in Tanzania

Agricultural Research Institute (TARI)for the financial year 2021/22 as per theBudget
Act and other Budget Guidelines.

Conclusion

requirements of the Budget Act and other Budget Guidelines.

s

Charles E. Kichere =
Controller and Auditor General,
Dodoma, United Republic of Tanzania.

March 2023
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The United Republic of Tanzania
Tanzania Agricultural Research Institute (TARI)

2.0 FINANCIAL STATEMENTS
THE REPORT BY THOSE CHARGED WITH GOVERNANCE

1. INTRODUCTION

The Directors submit their report to
year ended 30" June 2022. The financial statements
Tanzania Agricultural Research Institute (TARI or “the Institute”
June 2022.The Report provides information on operations, fina
performance, budget informaticn, cash flow positi
structure of the Institute.

ncial position, financial
on, the governance Systems and the

2.0 ESTABLISHMENT

responsible for conducting, regulating, promoting and coordinat;

ng agricultural research
in Tanzania Mainland.

3.0 OWNERSHIP

TARI is wholly owned by the Government of the United Republic of Tanzania.

4.0 VISION, MISSION, CORE VALUES

The Vision, Mission and Principal Activities of TA

Ri are articulated in its Rolling Strategic
Plan (2019/20 -2023/24) as follows:

4.1 Vision
To be the Institute of Excellence for Agricultural Research in Tanzania and beyond.
4.2  Mission

To generate and disseminate application of knowledge and a
Catalysts of change in achieving agricultural productivity,

environmental sustainability and economic growth involvin
and the global community.

gricultural technologies as
food and nutrition security,
g stakehoiders in the country

4.3  Core Values

TARI performs its duties and functions based on the following core values:-

* Integrity: TARI will always strive to be credible and consistent in its actions;

o Transparency: TARI endeavors to convey correct

* Accountability: TARI will always be accountable to agricultural research activities in
order to foster agricultural development;

* Team work: TARI will always work together to achieve its corporate goals;

* Professionalism: TARI will always adhere to ethics and uphold quality and standards
in performing its duties;
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* Excellence: Exercise competency through professionalism and ethical conduct
s Equity: Observe equal opportunity and treatment for our internal and external

stakeholders without discrimination against gender, religion, race, affiliation and
ethnicity

5.0PRINCIPAL ACTIVITIES OF THE INSTITUTE

The principal activities or core functions of TARI are provided under Section No.4 of the
Tanzania Agricultural Research Institute Act, 2016 (Cap 51).TARI is responsible for
conducting, regulating and coordinating all '

mainland Tanzania.The principal activities are summarized as follows:

a) To conduct, promote and coordinate
research

b) To advise the Government on the formulation of national policies,
regulatory frameworks for promoting and regulating agricultural research

¢} To formulate and oversee the implementation of intellectual property policy of the
Institute

d) To formulate research standards, code of ethics, conduct and practice, and
guidelines for delivery of agricultural research services

e) Toset in collaboration with key stakeholders, national agricultural research agenda
and priorities of the national agricultural research system and coordinate the
implementation of such agenda and priorities

f) To establish and Operate an efficient system of documentation, dissemination and
promotion of information on agricultural research

g) To promote advancement of skills by providing facilities for training research
personnel for the Institute and other stakeholders for better carrying out basic,
applied and strategic research

h) To mobilize Institutes for agricultural research and development

i) To coordinate and Promote cooperation and collaboration with other countries,
institutions, scientific or professional societies and other agricultural research
service providers, with regard to agricultural research, development and technology
transfer in the agricultural sector

j) To provide, undertake and promaote consultancy services in research, training and
dissemination of information in agriculture and allied sciences

k) To register and maintain a register of agricultural research service providers and
their research projects in the public and private sectors

l) To promote seed deployment and multiplication

m) To establish and maintain gene bank for
conserving plant genetic resources.

basic, applied and strategic agricultural

laws and

purposes of characterizing, evaluating and




The United Republic of Tanzania
Tanzania Agricultural Research Institute (TARI)

6.0 0RGANIZATION STRUCTURE AND MANAGEMENT OF THE INSTITUTE

» Director of Research and Innovation,
e Director of Technology Transfer and Partnerships,

» Director of Administration and Human Resources Management,
e Chief Accountant,

e Chief Internal Auditor,

* Manager - Planning Monitoring and Evaluation,
* Manager - Procurement Management Unit,

e Head of ICT and Statistics Unit, and

° Head of Legal Unit.

Directorate of Research and Innovation

The Directorate is headed by a director reporting to the

Director General and is
responsible for the core functions of the Institute, research an

d innovation.

Directorate of Technology Transfer and Partnerships

The Directorate is headed by a director reporting to the Director General and is
responsible for technology dissemination and collaborations with stakehotders.

Directorate of Administration and Human Resources Management
The Directorate is headed by a director reporting to the Director General and is
responsible for human resources Management as well administrative matters.

Finance Unit
The Unit is headed by Chief Accountant reportin
responsible for collection of funds, disbursements,
and preparation of financial statements.

g to the Director General and is
maintenance of accounting records

Internal Audit Unit

The Unit which is fully fledged and independent is headed by Chief Internal Auditor
reporting administratively to the Director General and functionally to the Board Audit
and Risk Committee and is responsible for internal audit services to the Institute.

The Unit conducts internal audit assignments basing on approved annual internal Audit
plan. The Unit adopts the International Professional Practices Framework (IPPF) and the
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TARI’s Internal Audit Manual and Pro

acceptability of the related accoun
compliance.

cedures to evaluate the quality assurance and
ting policies, practices and financial reporting

Planning Monitoring and Evaluation Unit

The Unit is headed by a manager reporting to the Director General and is responsible
for planning, budget, monitoring and evaluation of various projects.

Information Communication Technology and Statistics Unit

The Unit is headed by ICT Head reporting to the Director General. The unit maintains
network infrastructure and computers, manages mail servers, proxy servers and
extension of LAN to connect more computers to the Internet. Also, the Unit is
responsible to give technical support on ICTS matters.

Legal Services Unit

The Unit is headed by Head of Legal Services reporting to the Director General and is
responsible for providing legal service and expertise.

Procurement Management Unit {(PMU)

The unit is headed by Procurement Management Manager reporting to the Director
General and is responsible for providing expertise and services in handling procurement

matters as per the requirement of the Public Procurement Act, 2011 and its amendments
of 2016, Cap 410.

Tender Board

The Institute has an operating Tender Board, which oversees all procurement processes
and procedures and ensures compliance with the Public Procurement Act, 2011. TARI

Tender Board as at 30 June, 2022 was composed of the following members as shown in
the table 1 below.

Table 1: Composition of TARI Tender Board members as at 30 June, 2022

S/N Name Status Designation

1 Dr. Zephania R. Mshanga Chairman Director of Administration &
Human Resource Management

2 CSP Erick S. Kaswaka Secretary Manager-Procurement
Management Unit

3 Dr. Deogratius N. Lwezaura Member Manager- Planning, Menitoring and
Evaluation

4 Dr. Furaha P. Mroso Member Manager- Crop Research and
Postharvest Management

5 CPA. Mohamed Mwandege Member Principal Accountant

6 Dr. Richard Y. Kasuga Member Manager- Knowledge Management
and Communication

7 Mr. Mshaghuley M. Ishika Member Senior Research Officer |
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In addition, TARI has seventeen (17)

and these are headed by TARI Centr
Director General.

Research Centres throughout Tanzania Mainland
e Directors or Centre Managers reporting to the

Table 2: TARI research Centers and their Mandate

SN. Name of the Research Location Research Mandate
Centre
1 | TARI - Hombolo Dododma Sorghum and Millets
2 | TARI - Ifakara Morogoro Rice
3 | TAR! - Dakawa Morogoro Rice
4 | TAR! - llonga Marogoro Maize, Grain Legumes,
Sunflower, Post-harvest
Management
5 | TARI - Kibaha Coastat Sugar cane
6 | TARI - Kifyulilo iringa Beans, Maize, irish Potato
7 | TAR! - Kihinga Kigoma Palm Oil
8 | TARI - Makutupora Dodoma Grapes
9 | TARI - Marukuy Kagera Banana
10 | TARI - Mikocheni Dar es Salaam Coconuts and Biotechnoiogy
11 | TAR! - Mlingano Tanga Soils, sisal, coconut,
biotechnology
12 | TARI - Naliendele Mtwara Cashew and 0il Seeds
13 | TARI - Selian Arusha Wheat, Barley and Maize
14 | TARI - Tengeru Arusha Vegetables, Spices and Fruits
15 | TAR! - Tumbi Tabora Agro-forestry
16 | TARI - Ukiriguru Mwanza Cotton, Roots, Tubers
17 | TAR! - Uyole Mbeya Beans, Maize, Irish Potato,
Pyrethrum, Agro-
mechanization

Workers Council
The Institute has in place a Master Workers Coun
constituted by Members of the Management and em
Head Office and all the Research Centres.
the Master Workers Council Charter.

cil which is a participatory organ
ployees’ representatives from both
The Master Council meets regularly as per

OPERATING MODEL
TARI is mandated to conduct, regulate and coordinate a
Tanzania. Priority research areas are identified and included in the TARI Medium Term

Agriculture based on national priorities. Research areas can also b

€ recommended by
TARI scientists who usually prepares research proposals on the

relevant research

10
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The Government of the United Republic of Tanzania is the main financer of the Institute
in terms of personnel emoluments, development funds (for research and infrastructure)
as well as other charges. Research Proposals from TARI Scientists are usually tabled for
donor financi ng, hence the Institute has a number of research projects which are
financed by development partners on areas of national interest.

Researcher and such projects are implemented in the TARI Research Centres. Some
research projects are collaborative with other research and academic institutions in the

country and other with regional and international partners. Several research projects
are usually undertaken by TARI in each year by different project teams or different
research centres. The duration of the research project varies depending on the
complexity, nature, weather conditions and other factors.

Once, the research results
are certified e.g. discovery of improved crop varieties with high yields

7.0 PHYSICAL PERFORMANCE AND ACHIEVEMENTS

7.1 Plan and Budgat

In line with the principal functions of the Institute, the plan and budget pricrity areas

for 2021/2022 financial year were to; -

a) Strengthen Crop research activities;

b) Plan, undertake aid, promote and co-ordinate r
production and allied sciences;

€) Provide guidelines, guidance and en

esearch and its application in crops

sure delivery of quality crop research by crop

manpower in crop production sciences;

f) Promote the use of biotechnology and bio-

safety measures to improve crop
production;

7.2 Physical Performance Achievements

During the year ended 30 June, 2022the Institute’s key achievements in physical terms
were as follows: -

7.2.1 Development of technologies and innovations

a) A total of 5 crop varieties were released and registered for farmers’ yse. Among
them two (2) are for moonbeam, two (2) are wheat and one for rice. These varieties
are high yielding, with good quality parameters and adaptable to the environment.
For example, the released wheat varieties haye high gluten content of 38.9%,
requisite quality for industry compared to the current varieties which have about
25%, Also the varieties have are high yielding of between 4 to 4.6 t/ha as compared

11
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a. The yield of
> 7.9t/ha and it has local qualities (aroma)

b) TARI Developed and fabricated a sim

ple cotton planting machine that will help
reduce cost on farmers due to reduced

number of hours used for planting an acre as
well as number of laborers used. The planter is capable of planting one acre for 1 to

3 hours compared to hand hole which uses more than 11 hours. The machine has

demonstrated to reduce seed waste, now using 5 seeds per hole (hill) as compared
15 seeds for the current farmers practices.

c) New planting space of 60 centimeter from one line
from one cotton seedling to the other have be
increases the harvest from 710 kilogram to 1
analysis for two regions (Dodoma and Singid
been produced and distributed to the Regio

to the other and 30 centimeters

,422 kilogram per acre. In addition, soil
a) have been done and two maps have
nal Administration for decision making.

d) A total of 36,970 germplasm materials of different crops includin
legumes (53), rice (439), sugarcane (391), lettuce (3), okra (2), pepper (3), cocoa
(17), wheat (600), pyrethrum (206), cotton (742), grapes (25), cashew (30,000), oil

palm (3), cassava (514), maize (812), beans (1078), soya beans (44), sweet potato

(159), groundnuts (400), sesame (11), sorghum (410) and finger millet (343), pearl

millet (40), Irish potato (17), fruits tree (24), flowers (16), spices (5) and sunflower

(301) were continued to be maintained at different research centres for research
purposes

g banana (310),

7.2.2 Seed production and multiplication

In ensuring availability of improved seeds to farmers, 1,225.872 MT of different classes
of seed were produced (19.665 MT breeder, 221.077 MT pre-basic, 158.125 MT basic and
827.005 MT certified seed). In addition, 7,998,784 cuttings/seedlings of vegetative
propagated crop planting materials were produced and distributed to farmers.

In addition, a total of 302 of seed samples w
private Institute and were tested for GMO
negative.

ere imported from outside the country by
organisms. The results have shown to be

7.2.3 Technology Transfer

Up to June, 2022, 1 ,065 technologies were disseminated to 99,729 farmers using
different dissemination pathways such as 21 farmer field days, establishment of 222

demonstration plots, one agricultural show, one agribusiness expo, one Saba Saba trade
- show and one trade and seed fairs.

12
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brochures, banners, wheel covers, keys and leaflets covering different subjects of
technologies were produced and disseminated with the aim of providing good

agricultural practices and products for commercialization to farmers and other end
users,

In order to increase efficiency in technology transfer 4 Agricul
(AgricTECH Hub) were launched. The Hubs are Nyakabindi,
Mwalimu Nyerere AgricTECH. The centres are mainly for te
activities throughout the year. A total of 398 Demoplots have been prepared for

agricultural stakeholder taraining where 312 technologies have been disseminated to
3,563 farmers (Male=2,195 and female=1,367) through the Hubs

tural Technology Hub
Fatma Mwasa, Nzuguni,
chnology dissemnination

7.2.4 Strengthening partnerships and collaboration

A total of 44 contracts/memorandum of understandings (MaoUs)
strengthen partnerships with national, regional and international organisation in an
effort to achieve institutional goals. In this regard, for the FY 2021/2022, TARI
implemented 69 collaborative research projects, their progress is at various stages. In
addition, TARI researchers increased capacity to undertake scientific research and

Competence, where by fifty-one (51) publication were made in various peer reviewed
journals.

were signed to

7.2.5 Physical infrastructure Development

During the year 2021/ 2022, the institute planned and executed the following projects:

a) Construction of TAR) Headquarters at Njedengwa Investment Area, Dodoma
Municipal.The construction process is on progress,

b) Construction of TAR| Kihinga at Kigoma

¢) Construction and rehabilitation of irrigation schemes at TAR| Selian, TARI llonga,
TARI Uyole and TAR| Makutupora in order to increas . L
cotton, sunflower, maize, avocado and grapes

d) Purchase of laboratory chemicals and reagents for TARI Mlingano and TAR
Mikocheni.

e) Rehabilitation of TAR] Tengeru tissue culture iabor

atory has been completed under
the sponsorship of COSTECH

8.0ANALYSIS OF FINANCIAL PERFORMANCE AND POSITION

8.1 Analysis of the Statement of Financial Performance

Revenue for the year increased from TZS 29,528,876,904 recorded in the financial
2020/21 to TZS 38,428,993,054 attained in the financial year 2021/22 equivalent to an
increase of 30.14%. The main reason for the increase is increase in revenue grants for
development projects and personnel emoluments from the Government,

Table 3: Distribution of Revenue Sources

2021/2022 2020/2021
TZ5 % 1758 %
Other Revenue 13,002,949,569 34% 11,835,987,164 | 40%

13
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Fer | AR — 202072021
TZ5 % TZS %
Revenue from Exchange
Transactions 3,165,764,114 8% 2,007,857,314 7%
Revenue Grants 22,260,279,370 58% 15,685,032,426 | 53%
Total Revenue 38,428,993,054 | 100% 29,528,876,904 | 100%

As seen from the table above, the Government is the main financer of the Institution in
terms of funding personnel emoluments as well funding of development grants and other
charges, which in total accounted for 58% of the total revenue followed by grants from

development partners at 34% while internally generated revenue i.e. sales of seeds and
farm produce accounts for 8%

Expenses for the year also increased from TZS 31 ,450,705,405 in 2020/21 to TZS
41,089,768,622 in 2021/ 22 equivalent to an i ncrease of 30.65%. The main rationale for
the increase is the increase of personnel emoluments due implementation of the new
schemes of service from 1 November 2021 which contained improved salary structure
coupled with slight increase in the number of staff from 688 at 30t June 2021 to 734 at
30% June 2022. Asa result of this social security contributions alsg increased. Another
main reason for the increase is growing cost of casual tabourers and non-civil service
contract staff used to support the functioning of the Institute especially in the execution
of research projects. Use of goods and services eXxpenses has also grown due to increase

in travel costs attributable to the ongoing research activities coupled with increase in
fuel costs.

Table 4: Distribution of Major Expenses

2021/2022 2020/2021

TZS % TZS %
‘Depreciation and
Impairment 3,313,370,776 8% 3,552,327,344 11%
Maintenance and
Other Expenses 1,611,796,302 4% 1,242,133,814 4%
Use of Goods and
Service 11,283,041,280 27% 8,735,502,688 28%
Wages, Salaries
and Employee
Benefits 24,910,382 929 51% 17,920,741,559 57%
Total Expenses 41,118,592,288 100% 31,450,705,405 100%

As seen in the table above, major expenses of the Institute are wages, salaries and
employee benefits accounting for 61% and use of goods and services, which includes
both administrative and research expenses, accounting for 27%,
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As expenses for the year were higher than the revenue,
deficit of TZS 2,720,964,234 (2020/21: Deficit of TZ
included in expenses are non-cash items such as de

the Institute recorded a
S 1,941,828,501) noting that
preciation and impairment.

8.2 Analysis of the Statement of Financial Position

The total assets of the Institute stood at TZS 145,012,070,430 at 30 June 2022 compared
to TZS 149,105,224,147 at 30t June 2021 répresenting a 2.75% decline. The decline is
accounted for by depreciation charges on property, Plant and equipment and decrease
in closing bank balances as carried over funds from prior year were used to finance
research activities during the current year. It should be noted that the assets of the
Institute are mainly in two areas, property, plant and equipment TZS 124,003,886,153
(86%) and biological assets TZS 15,161,820, 361 (10%). Property, plant and equipment
include mainly land, buildings, motor vehicles and machinery.

Table 5: Asset Distribution
LaPI€ J. Asset Distri

201/2022 2020/2021
U i TZ5 %
Current Asset
Cash and Cash
 Fquivalents —————2,846,263,052 | 2% | ~9,599,469,286 | 4%
Inventories 580,696,168 0% 762,076,679 1%
| Prepayments 1,373,181,483 1% 110,413,596 0%
Receivables 60,082,379 | 0% 30,977,000 0%
Total Current Asset 4,860,223,082 3% 6,502,936,561 4%
Non-Current Asset
Biological Assets 15,161,820,361 | 10% 15,161,820,361 10%
Property, Plant and
Equipment 124,003,886,153 | 86% 127,043,557,319 85%
Work In Progress 986,140,835 1% 396,909,906 0%
Total Non-Current
Asset 140,151,847,349 97% 142,602,287,586 96%
Total Assets 145,040,894,096 100% 149, 105,224! 147 100%

The total liabilities amounted to TZS 1,769,251,155 at 30t June 2021 declining from TZS
3,141,440,638 at 30th June 2021 a decrease of 43.68%. The main reason for the decline
is utilization of development deferred income of TZs 1,792,268,301 at 30t June 2021
which reduced to TZS 110,355,475 at 30™ June 2022.

In view of the above, the net assets of the Institute stood at TzS 143,242,819,275

(30 June 2021: TZ5145,96 3,783,509) declining by 1.86% from prior year due to the
deficit recorded during the year. '

8.3 Analysis of the Statement of Cash Flows

Total receipts of the Institute for the year amounted to TZS 37,181,165,966 _(2020/21:
TZS 28,256,293,206) répresenting an increase of 31.59%. The main sources of funds for
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the institute are government grants, grants from development partners and internally
generated revenue for sale of seeds and farm produce. All these areas have recorded

noticeable increase during the year, Receipts from government increasing by 22.52%

Total payments for the year totaled TZS 37,710,01 0,178 Increasing by 31.36% from prior
year amount of TZS 28,707,278,994. Major expenditure areas are wages, salaries and
employments benefits TZS 24,988,633,807 (2020/21: TZS 13,821,626,300) which has

increased by 80.79%. The other major area of expenditure is the use of
services which includes both administrative a

TZS 10,946,823,918 (2020/21: TZ5S 13,591,21

goods and
nd research €Xpenses. This area consumed

3,890) representing a decrease of 19.46%.

operating activities is a deficit of TZS 528,844,212, However
forward funds TzS 5,599,469,285 bridged the financin
equivalents at year end amounted to TZS 2,846,263,051
financing activities.

» the prior year brought
8 gap that cash and cash
after Considering investing and

8.4Analysis of the Statement of Budget Comparison

The budgeted receipts for the year amountedto T

25 41,822,443,085 whereas the actual
receipts amounted to TZS 37,181,165,966 which i

mplies a negative variance of 11.10%.

grants from the government which were budgeted at TZS 23,103 867,766 but actual
receipts were TZS 20,848,479,617 (negative variance of 9.76%). The second factor is

»975,319 but actual Collections amounted to TZS 3,165,764,114

(negative variance of 43.0%). Sale of farm produce and seeds is dependent on
favourable weather conditions.

Total budgeted payments for the year were T7s 41,822,443,086 implying a balanced
budget. However, total actual Payments amounted to TZS 39,934,372,200; a 5%
decline based on available funds i.e., actual collections and brought forward funds from
prior year. Hence, the excess expenditure of TZS 2,753,206,234 was financed by the

prior year funds TZS 5,599,469,285, hence the Institute cash and cash equivalents
closing balances reduced to TZS 2,846,263,051

8.5 Analysis of the Statement of Changes in Net Assets and Equity

As reported in the Statement of Financial Performance, the Institute recorded a deficit
of TZS 2,692,140,569 during the year. This has reduced the net assets from TZS
145,963,783,509 at 30 June 2021 to TZS 143,242,819,275 as at 30t June 2022,
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8.6  Key Performance Indicators

The Key Performance Indicators (KPIs)

Table No. 6: Key Performance Indicators

Tanzania Agricultural Research Institute (TARI)

are indicated in the Table No.6 below.

Ee:;fqrmaptg_ Ay Definition and ; _
indicator/ratio formula ' Ellpose Apun 21-Jun
Total Income
Income ratios Income/Total generating 26% 20%
Assets activities
Total Income from Own source
TARI sources/Total | income 11% 9%
Income generation
Total e
Expenditure Ratios Expenses/Total expenses 107% 107%
Income and income
Relationship
e ! between
[Ie(;zai Expenses expenses
- 0 N
Depreciation/Total g:iil:;j?gme 8% %6%
incoime ot s
non cash
expenses
Ability of
Current the institute
Liquidity Ratio Assets/Current to settle 11 9t
Liabilities current
obligation

9.0 STAKEHOLDERS ANALYSIS

TARI is deeply connected and commit

heir needs an

value for them and for the Institute.

Table No.7: Stakeholder Analysis

productivity and
livelihoods of
rural people
Alignment with
ASDP || priorities

S/N Stakeholder / Expectations Service offered by Potential Impact
Client TARI
__A__| Direct Stakeholder
1 Ministry of " Contribute to Develop and Increase in crop
Agriculture improved transfer modern yield
agricultural agricultural
production, technologies increase in farm

area under
improved
technologies

Reduced labour
drudgery
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S/N Stakeholder /
Client
2 Farmers and
Farmers’
Organizations
2 Traders
4 Processors

The United Republic of Tanzania

* Timely and
quality
technologicat
packages

* Enhanced
Capacity building
in production,
post-harvest
Management and
markets (Timely
advisory
services,
Awareness on
agricultural
intervention
options, Access
and use of
factual
information and
Training)

& Gender
consideration in
the development
of technology
and provision of
services

" Quality products

* Timely and
reliable market
information,

" Appropriate post
harvest
technologies

* Timely and
retiable
information on
quality and
quantity of
agricultural
products

* Timely and
reliable market
information,

* Enhanced
capacity building
of SMEs in
processing value
addition, post

ia Agricultural Research Institute (TARI)

Expectations Service offered by

TARI
Development and
deployment of
appropriately
packaged improved
technologies
Provision of
tailored training to
farmers and
related
information,
education and
communication
(IEC) materias

Develoepment and
deployment of
cost-effective post
harvest
technologies
Compile and
disseminate market
information
Deveiopment and
deployment of
products with
uality standards
Packaging reliable
information on
quality, quantity
and market
opportunity of
agricultural
products
Provision of
tailored training to
SMEs and related
information,
education and
communication

(IEC) materials

Potential Impact

* Improved
livelihoods,
food security
and income

®  Reduced costs
for undertaking
business

®  Increased
efficiency

®*  Increased
benefits
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Stakeholder /
Client

Expectations

harvest handing,
post-harvest
management and
markets

Local
Government
Authorities

* Innovativeness in
agricultural
technologies

= Well researched
and applicable
technical advice

* Timely and
effective
delivery of
services

*  Establishment of
strong linkage
between
research and
local government

extension system

Service offered by

TARI

N

Develop and deploy
demand driven
technologies and
services

Effective and
timely delivery of
agricuiturai
research services
Participatory
generation and
dissemination of
agricultyral
technologies

Consumers of
agricultural
produce

*  Quality products
of affordable
prices

Responses to

consumer

preferences

Development of
technologies,
innovations and
policies that wiil
enhance
productivity and
tabour saving
Inclusiveness of all
stakeholders in the
generation of
agricultural
technologies

Potential Impact
e |

* Availability of
improved
technologies

® Increased
quality and
prices of
products

Development
Partners

= Conducive
policies, legal
and regulatory
framework

* Efficient and
effective
management of
resources

*  Commitment and
accountability.

* Effective
Mmanagement
information
system and

timely reporting.

Conducive policies,
legal and
regulatory
framework
Adhere to agreed
commitments
Demonstrate good
governance,
efficient and
effective
management of
resources

®  Enhanced
partnerships
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S/N Stakeholder / | Expectations Service offered by Potential Impact
Client TARI
* Good governance
and
Transparency
*  Effective
collaboration
and cooperation
8 Service Providers | = Timely and * Packaging reliable | = Availability of
reliable data on data on high quality raw
recommended recommended materials
technological technolegies
packages * Provision of tailor-
according to made training
agro-ecologies * Package and
*  Marketable disseminate
agricultural improved
technologies by technologies
farmers
= Technical
support
9 Agricultural * Conduct =  Develop * Enhance
research collaborative collaborative colleboration,
institutions (e.g research research and netwworking
CG Centres, = Sharing of adhere to and sharing of
ASARECA, NARD, agriculturai agreements information
TALIRI, TAFORI) infermation ®* Sharing of research
= Streamlined findings
ceordination in & Operaticnalize
agricultural national
research agricultural
= Conduct on-job research forum
training * Develop and
®  Sharing of implement national
resources research agenda
10 | Treasury " Increased ®  Writing winning " Funded
Registrar efficiency and research grant research grant
effectiveness of projects projects
the Institute ®  Well streamlined complementing
= Improved coordination and to government
mechanisms for operationalization budget
resource of TARI activities * Resource use
mobilization efficiency
B indirect Stakeholders
11 *  Professional, * Adhere to scientific | = Increased
Politicians non-partisan principles, rules contribution to
agricultural and regulations to livelihoods of
services deliver services

Significant
contribution to
economic
growth, poverty

professionally
Contribute to
national economic
growth, poverty

rural people
particularly in
the respective
constituents
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S/N Stakeholder / Expectations Service offered by Potential Impact
Client TARI
reduction and reduction and
livelihood livelihood
improvement improvement
Efficient and Adherence to TAR|
cost-effective Client Service
service delivery Charter
transparency and
accountability
Enforcement of
taws and
relevant
regulations
12 | Policy makers Transparency Adhere to * Increased
and guidelines and contribution to
accountability, procedures GDP
Enforcement of Provision of ®  Increaesed
laws and technical advice agricultural
regulations and policy briefs growth
Good agricuttural Contribute to ®=  Increased food
research national economy security,
management and and reduction of nutrition and
Coordination poverty through sustainable
Advice for policy development and agricutture
change deployment of
Significant demand driven
contribution to technologies and
economic services
growth, poverty
reduction and
tivelihood
improvement
13 | Central Increasing Strategize in " Efficient
government contribution of contributing to resource use
agricultural national economy, | = Increased
sector to the food security and contribution to
national poverty reduction GDP
economy Deliver cost
Efficient and effective
timely delivery agricultural
of quality technologies and
agricultural services
technologies and
services
Contribution to
sustainable
agriculture and
food security
14 | Civil Society Conducive legal Provision of * Enhanced
Organizations and regulatory conducive legal and networking and
and NGOs framework regulatory collaboration
Good governance framework ®* Sharing of
and transparency Provision of information
agricultural
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